
ALPHA PARK PUBLIC LIBRARY DISTRICT     
BOARD OF TRUSTEES REGULAR MEETING 

Monday, November 18, 2019 

 
 

1. CALL TO ORDER 
 

The regular meeting of the Alpha Park Public Library District Board of Trustees 
was called to order at 6:00 p.m. Monday, November 18, 2019, in the second floor 
meeting room #3, President Kyle presiding. 
 
Members Present:  Gayle Carr, Shawn Edwards, Crystal Kyle, Sandy 
Lingenfelter, Tom Stagg, Larry Thomason, and Sara Woiwode. 
 

 Members Absent:  None 
 

Staff Present:  John Richmond, Melissa Sierra and Patti Borland.  
 

Public Present:  none 
 
The new Director of the library, Melissa Sierra was introduced to the board.  The 
Board introduced themselves and followed with Melissa telling the board about 
herself. Her official first day will be November 25, 2019. 

 
2. PUBLIC AND AUDIENCE COMMENTS 
 

 
3. FORMATION AND ACCEPTANCE OF CONSENT AGENDA 

 
A motion was made to include #4 (Minutes), #5 (Financial Reports), #12A 
(FY19/20 Revised Budget) and 12B (Per Capita Grant #1119-8) by Trustee 
Stagg and seconded by Trustee Lingenfelter. 
 
This motion was passed by a unanimous roll call vote. 
 

4. MINUTES 
 

RESOLVED, THAT THE MINUTES OF THE October 21, 2019, REGULAR 
MEETING BE ADOPTED AS PRESENTED. 

  
This passed by consent agenda. 

 
5. FINANCIAL 

 
RESOLVED, THAT THE FINANCIAL REPORT FOR OCTOBER BE 
SUBMITTED FOR REVIEW, AND THE EXPENSES FOR OCTOBER IN THE 
AMOUNT OF $147,226.84 BE ACCEPTED. 
 

    This motion was passed by a unanimous roll call vote 
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       6. PRESIDENT’S COMMENTS 
 

President Kyle is glad the strategic plan is getting started, with HR-FIT.  Please 
read over the Per Capital Grant, this one of the requirements of the board 
members. 
 

        7. COMMITTEE REPORTS 
 

A. Finance Committee 
  

Trustee Lingenfelter reported on the final audit, and recommended to     
approved it.  A motion was made by Trustee Lingenfelter and seconded by 
Trustee Edwards to approve the audit. 
 
This was approved by a unanimous roll call vote. 
 
The revised budget was reviewed and recommended to accept. 
A motion was made by Trustee Lingenfelter to accept the revised budget for 
FY19/20 and leave the working cash money in the general fund.  This was 
seconded by Gaye Carr. 
 
This was approved by a unanimous roll call vote. 
 

B. Building & Grounds, Safety Committee  
 

No meeting was held. 
 

C. Marketing 
 

Trustee Woiwode reported a meeting was held last week.  Yarners have a 
basket raffle going at this time for the library.  A soft push will be going out 
for Giving Tuesday.  Director Richmond retirement party was discussed. 
 

           8.  LEGISLATIVE NEWS 
 
      None 

 
 

            9.  DIRECTOR’S REPORT 
 
1.) Included in your packet is an updated, however imperfect, table showing who is cross-

trained in different areas of the library. 
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2.) On November 13, Larry Satterwhite of the Peoria Co. Highway Department stopped by 

so I could sign a temporary easement form, in order for the County to work on their/our 

leaning wall.  I signed a similar easement form in 2002 or 2003, when the intersection 

was widened.  The entire retaining wall will be replaced/rebuilt; some parking places may  

be unavailable, temporarily, while work is done.  And the handrails along the sidewalks         

on the corner of Airport and Garfield will be replaced. 

 

3.) Please don’t forget to let Patti know if you are coming to the board-staff-Christmas-

holiday-longevity-awards luncheon on Wednesday, December 11.  Spouses welcome.  

Time: 11:00 a.m.  Place: Fairview Farms Restaurant.  Wednesday was chosen so that 

Sara would be free to attend—though she does have to get back to the library for a story 

hour, so the luncheon was moved up a half hour. 

 

From 2:00 until 5:00 p.m. that day is the informal, meet-and-greet-ish farewell open 

house for me. 

 

4.) In accordance with the goals for me for FY 2020, I have completed assembling a 

notebook of materials for new board member orientation.  The board was to inspect and 

vote on it this month, but I’d like to give Melissa the opportunity to look at it and add (or 

subtract) anything that she thinks would be useful.  Or not, in the case of subtracting.  

But—the basic work is done. 

 

5.) There will not be a revised working budget in your packet, but you may receive one via 

e-mail, after the Finance Committee meets on Friday, November 15, and/or we will have 

hard copies at the board meeting. 

 

6.) For the strategic planning basic team, from staff I have recruited two department heads 

(well—almost 100% sure of one), two full-time staff who are not department heads, and 

two part-time employees: 

 

Sara Bell, Kimie Crews, supervisory 

Alice Wilkins, Robyn Shope, full-time non-supervisory 

Amy Rynearson, Wanda Rogers, part-time 

 

 Only caveat: Kimie has been accepted into the University of Illinois Information School’s 

(read: Library, among other areas of study) distance education program, and will be 

enrolled in one course beginning in January.  If she can maintain school work, her regular 

job, and family obligations without overloading herself, she is interested in strategic 

planning.  If this does not work out, there are other possibilities, I’m sure. 

 

7.)  As usual, after Thanksgiving we will put up our Christmas/angel tree, accepting 

donations/decorations of socks, stocking caps, mittens/gloves, et al., for children at the So. 

Side Mission and Bartonville Grade School.  For those who may wish to contribute, 

among trustees. 
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10. COMMUNICATIONS 
 

None 
 

11.  UNFINISHED BUSINESS 
 

A. Library Board By-Laws 
 

A motion to approve as amended for the Library Board By-Laws was 
made by Trustee Stagg and seconded by Trustee Carr. 
 

        This passed by a unanimous vote. 
 

    12.  NEW BUSINESS 
    

A.  FY19/20 Revised Budget 
 

This was passed with the consent agenda. 
 

B.  Per Capita Grant 
 

This was passed with the consent agenda. 
 

     13.  Director Richmond left the meeting at 7:20 p.m. 
 

The Board discussed final plans for the Retirement Party for Director 
Richmond. 
 
Director Richmond returned at 7:35 p.m. 
 

     14. COMMENDATIONS 
 

President Kyle thanked Trustee Lingenfelter for helping in the office,    
while P Borland was away. 
 
Director wanted to thank Debbie Martin for taking over during P. 
Borland absence. 

 
          15. ADJOURNMENT 

 
There being no other business, the meeting was adjourned at 
7:36p.m.  

 
_______________________           ___________________________ 

  Vice President, Thomas Stagg           Secretary, Sara Woiwode 
 
  Next regular meeting: Tuesday, January 21, 2019, at 7:00 p.m.  


